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My objectives today.... 


* Lessons learned from the past 
* Common problems 

* Issue for response 

* Issues in recovery 

* A community strategy 


Foss High 
shooting 
reviewed 


Police report calls for 
bettercommunication 


A Tacoma Police Department report neti 
what went right - and wrong - in the recponse 
to the fan. } Fatal shooting at Foar High School. 
it mrekes 47 recommandations 
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Lack of communications 

Coordination vs. control 

Tension between media and public officials 
Multiple command elements emerged 
Demands exceeded planning assumptions 
Problems dealing with the dead and missing 
Not prepared for the number of responders 


Need for central coordination 
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A Nation Still 


Special Report of the Cormmittes on Hornelaed 
United States Sensts Wa 


Lessons learned? 
NON SEQUITUR WILEY 
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...or just lessons observed ? 
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“History is always a race between 
education and catastrophe.” 


H.G. Wells 
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Here is how 
it was 
supposed to 
work 


US. Fire Administration 


Agnculture Research Service 


Programs 


: Admmnistranon = Crina Mgrm. & Planning 
Federal 
Tech Public Bldgs. Serice | Exdir Ops | 
Service 
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Disaster is not 
“Business as usual, just more of it.” 


Common Problems 


ommunications 


ho’s in charge here? 
onvergence 
pecial resources 


Media relationships 


You lose some of your autonomy 


You will relate to more and different groups 
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ill be a lot of strangers 
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Special resources will be needed 


Standard management practices will not apply 


We must realize the 
significant contributions 
made by average citizens eae 

who simply reacted to the ¥ Ros 
needs of the situation. : se 
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Man has more than one “Best Friend” 


New partners or new victims? 
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Transition to Recovery 


You will have to expand your administrative 
Capacity (hire new staff) 


ies are more difficult and time 
imply rebuilding what was there 


New opportuni 
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Planning to rebuild will increase attention to 
pre-existing issues in the community 


Property owners with no development 
experience will suddenly become developers 
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There are few shortcuts. Legal and planning 
requirements must be followed 


NEPA 
Wetlands Protection Act 
Endangered Species Act 


Historic Preservation Act 


Deciding what is necessary may be delayed 


il you get more information 
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So what should we do? 


ccident 


mergency 


isaster 


Disaster (di zas’ter) n. [MF 
desastre]: when it gets so bad 
it goes beyond our capability 
to respond to it. 


SEE THAT, 
YOU'RE DOOMED. 
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Some training for a lot of 
people is better than a lot of 
training for some people. 


Disaster response requires improvisational 
problem solving..... —~\S 
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Most disaster problems are 
management problems not skills 
problems; yet, most disaster 
training ts skills training! 


Books 
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Teachers Experience 


Socratic Method of Learning 


FCO 
AND DEPUTY 


Public Information Chief of Staff 
Congressional Legal Advisor 
Community Relations Safety Officer 


REGIONAL LIAISON 


OPERATIONS PLANNING LOGISTICS HINANCE/ADMI 
SECTION CHIEF SECTION CHIEF SECTION CHIEF SECTION CHIEF 


COMPTROLLER 


SITUATION UNIT SUPPORT BRANCH SERVICES BRANCH 
(DEPUTY) 


DIRECTOR DIRECTOR 


HUMAN SERVICES 


BRANCH CHIEF LEADER 


PROCUREMENT UNIT 


GOMMUNICATIONS UNI 
LEADER 


LEADER 


INFRASTRUCTURE 


piel ieee SUPPLY UNIT LEADER 


BRANCH CHIEF LEADER 


MISSION ASSIGNMEN 
SPECIALIST 


ORDERING MANAGER 


NIMS-ICS 


EMERGENCY SERVICES 
BRANCH CHIEF 


STAGING AREA 


MANAGER 


~ 
7. 


African Elephant 


Disaster Plan (di zas’ ter ‘plan) n. 
[MF desastre, L plantare]: a set of 
promises people make on how 
they intend to behave when bad 
stuff happens. 


Our Disaster Plan goes something like this 


“Now... That should 
clear up a few things 
around here!” 


There are decisions that belong in the boardroom 


There are decisions that belong on the 
production floor 


“The name Is 
Bill...Buffalo Bill.” : 


Nelson, BC Fernie, BC 


Mount St. Helens Eruption May 1980 


= Educate the people 
= Train the responders 
»s Have a plan 


» Get acquainted 


“And so you just threw 
everything together? 
...Mathews, a posse is 
something you have to 
organize.” 
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“Five minutes before the party is 
time to learn to dance” snoopy, ¢ 
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Thank you 


William M. Lokey 


James Lee Witt Associates 


Part of GlobalOptions Group, Inc. 


